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a) LOCAL NEWSPAPER ARTICLE
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For a better Gty
99 percent of people in Kampala now have access to proper toilets, thanks to KCCA

BY PRISCILLA MALOBA
The population of Kampala is increasing with
numbers currently at 1.65million living in the city and
doubling during the day to 4 million. Kampala Capital
City Authority (KCCA) has prioritized the health and
ic prosperity of this ion as outlined in
the KCCA Strategic Plan 2020 - 2025. And today, 99
percent now have access to where they

a population of 11,000. that lack sanitation facilities
and use flying toilets.

To address this public health and Environment
risk, KCCA with the support of partners and city
stakeholders developed a citywide inclusive
sanitation program that aims to improve access to

can dispose their human waste.

This was revealed at the weekend during the
celebration of World Toilet Day 2022 under the theme
“Making the invisible visible. * The celebrations were
held at Nakawa Market where the construction of
two model public toilets with the support of National
Water and Sewerage Corporation (NWSC) under
the Lake Victoria Water and ion project

and thereby increasing safely
managed sanitation to 80% by 2025. The program
covers infrastructure and service goals for the city
across the entire sanitation value chain including
legal and institutional reforms required to deliver the
I im.
At a household level, KCCA has promoted minimum
standards for sanitation facilities. Through a
subsidy program for toilet improvement in informal

was launched. The event that was presided by the
Executive Director of KCCA Dorothy Kisaka was
graced by MPs and leaders from Nakawa inciuding
the Deputy RCC Nakawa.

In 2017, KCCA a citywide

that is delivered with Water for People,
over 3,500 households have benefitted. This built
on previous subsidy programs by AmRef and CIDI
that piloted this approach as a pro-poor intervention
for the urban poor. A similar subsidy for pit emptying
services has benefitted over 5,000 low income

status that indicated that the majority of toilets in
the city are unlined pit latrines (38%) which pose
i risks to and i

pollution. Only 11% of the i the

At an institutional level, infrastructure provision in
schools with accompanying management systems

municipal sewer network services. The biggest risk
however comes from 1,506 properties equivalent to
L

Emptying cesspool truck stationed st Lubigi treatment plant

have imp the pupil stance ratio from 118:1 in
2012 to 48:1 in 2022 (against a national standard of
40:1). Similarly, investment in public sanitation has

Figure 1: Article published in the Newspaper

b) BBC AFRICA PRESS CLIP
e https://www.youtube.com/watch?v=UykRGPeJZIQ&t=16s (BBC World News)

increased the asset stock to 420 with the support
of partners like GIZ, WaterAid, Water for People,
EABL, MTN and others. And today, KCCA and
NWSC launched the construction of 30 mode! public
toilets under the Kampala LV WATSAN project hat
will add to the stock of public toilets in the city.

the Weyonje campaign was developed to promote
the good behaviours of safe sanitation. Working with
i are

key role in ensuring that safely managed human
waste from toilets increased to 70% in 2022. The
private capacity has grown over the years to 70%
of the generation rates currently. In addition, KCCA
also started paying attention to other things, like
garbage, solid waste, food handling like people
that prepare food for sale.

KCCA is currently implementing the SMART City
campaign that aims to link infrastructure. services
and i of residents using

to build sanitation facilities that meet

Under the SMART city approach,

have good personal hygiene and safe pit emptying.
Weyonje translates into Clean yourself because
hygiene starts with you as a person especially now
when the Covid-19 pandemic and Ebola outbreak can
be mitigated by handwashing with soap and water.
The Weyonje campaign has also been extended in
schools where we have created awareness among
leamers to wash their hands after using the toilet,
how to use the toilet properly among other things.

KCCA says apart from toilets that meet standards,
the safe management of human wastes from
the tollets is key to safely managed sanitation.
The Private sector under the two associations
for cesspool emptiers and gulpers, has played a

Another subsidy tollet

Weyonje to link residents
to service providers using mobile telephony
applications. Residents can now request for pit
emptying services at the press of a button.

The progress achieved todate has been with the
support of several partners include GIZ, National
Water and Sewerage Cooperation, Ministry of
Water and Environment, Water Aid-Uganda, Water

fgqu.AmReﬁ CIDI, among others.

o https://www.bbc.co.uk/programmes/pOcijtyaf

¢ Innovative Thinking — App Helps Ugandans Get Faecal Evacuation
Services — YouTube- https://www.youtube.com/watch?v=zaGEfxPEYd8



https://www.youtube.com/watch?v=UykRGPeJZIQ&t=16s
https://www.bbc.co.uk/programmes/p0cjtygf
https://www.youtube.com/watch?v=zaGEfxPEYd8
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The '‘poo app’ helping to evacuate poo in
Kampala
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The 'poo app’ helping to evacuate poo in
Kampala

In Uganda’s capital Kampala, an app known as "Weyonje' (Let's clean ourselves together) is
helping residents get prompt faecal evacuation services.

Residents are using the app to request pit emptying trucks and avoid queuing for long hours
at the Kampala Capital City Authority offices.

04 July 2022
© 3 minutes

Figure 2 Showing the BBC press clip

c) KCCA KNOWLEDGE MANAGEMENT AND INNOVATIONS
https://www.youtube.com/watch?v=mGuwuQPn-MI

d) SANITATION MARKETING AND ADVERTISING OF THE APPLICATION
https://www.youtube.com/watch?v=1 tlgU7P-ZU

e) TOILET WATER BOARD COALITION ARTICLE

https://www.toiletboard.org/smart-sanitation-digital-water-the-case-of-kampala/



https://www.youtube.com/watch?v=mGuwuQPn-MI
https://www.youtube.com/watch?v=1_tIgU7P-ZU
https://www.toiletboard.org/smart-sanitation-digital-water-the-case-of-kampala/
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In Kampala, Uganda's capital, over 60% of the population lives in informal housing, while only
10- 15% of the city is connected to formal sewerage. In this context, pit latrines and septic tanks
are often emptied haphazardly by independent pit emptiers who may dump waste illegally into
the environment.

In response to the challenge of delivering sanitation services to Kampala's urban poor, the
Kampala Capital City Authority (KCCA) launched a geographic information system (GIS)-based
mobile application that links pit emptiers with customers. A grant from the Global System for
Mobile Communications (GSMA) M4D Utilities Innovation Fund in 2017 was used to upgrade the
pilot GIS tracking system, build capacity, and promote pit-emptying businesses. KCCA receives
pit-emptying jobs from customers through its call centre, connecting customers with the nearest
pit emptiers. Pit emptiers submit critical data through the app to KCCA, including customer
details, the amount paid, volume emptied, and the type and location of the sanitation facility.
The app and call centre serve as an “ecosystem catalyst” by connecting customers with
sanitation services and helping to ensure safe disposal of faecal sludge for a cleaner and
healthier city.

Providing pit-emptying services through a GIS-enabled app: KCCA

The platform also enables KCCA to map sanitation activities across the city, which allows them
to monitor and regulate service delivery and identify locations in need of interventions. As of
January 2020, 171,000 sanitation facilities such as pit latrines were mapped. Insights from its

Figure 3 Toilet water Board coalition imitative case study

2. PHOTOS OF THE WEYONJE APPLICATIONS

MORE CASE STUDIES

COLLABORATION FOR
SUSTAINABLE SANITATION: The
Case Of Sanivation And The
Malindi Waste-To-Value
Facility

Waste No Waste: INORA's
Compost Buyback
Programme

The Smart Sanitation Hub By
Delhi Metro Rail Corporation
And Garv Toilets

ERAM SCIENTIFIC'S MICRO
ENTERPRISES FOR SANITATION
(MES) MODEL

SMART TOILET CAFE BY LOOTEL

Weyonje applications include the client demand, Village Heath Team and Service

provider Applications as explained below;

The Weyonje Client application is a service demand application that enable

residents of Kampala City to request waste emptying services and track job

orders.
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Figure 4 showing the systematic use of the Weyonje client application to request for a service
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Figure 5 showing the Weyonje Application service request

II. The Weyonje VHT (Village Health Teams) Application allows approved KCCA
VHTs and CATs to map vulnerable households in their communities to receive
vouchers for pit emptying. Once a household is identified and mapped then they

are eligible for a voucher if approved by their division



officer. The Weyonje VHT also households without smart phones access the

services through the help of the VHT’s.
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Figure 6 showing the Weyonje VHT application systematic use

The Weyonje Application for Kampala waste emptiers. It is an application to
enable licensed waste emptying service providers in Kampala City to manage
and track job orders. Service providers are able to capture & track their job
orders and those received from the Kampala City Council Authority (KCCA). The
application allows them to track customer details, job details and financial

earnings thus creating a small profile for their reference purposes.
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Figure 8 Showing the sanitation marketing of the initiative ( Weyonje Application)



3. GRAPHICS THAT BEST ILLUSTRATE THE INITIATIVE

Trend of dumping trips by division
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Figure 9 Graph showing the dumping trends per division and outside Kampala

Dumping Volume at Sewage plants
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Figure 10 showing the dumping trends at the treatment plants
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4. MAP THAT BEST ILLUSTRATES THE INITIATIVE

Dumping trips per division Emptying trips per parish
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Figure 11 Map showing dumping data per division Figure 12 Map showing empting trips per parish
Northern Uganda Emptying Program v
EB Vouchers Total Vouchers Allocated @ Northern Uganda 112 Vouchers Approved

O . Total Vouchers Approved 188 Vouchers left

Total Vouchers Left
Total Vouchers Pending

Total Vouchers Declined

Total No of jobs
completed by Emptiers

Tatal Nn Af inhe e

Figure 13 Adoption of the initiative by other cities and town in Uganda



